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A metaphor for today?



Letôs get startedé.2 responses and 
then you can óstickô your responsesé.!

ÅAn expectation I have for the 
workshop today iséé.

ÅBy the time my hand goes on the 
door handle at 4pmé..ONE thing I 
must take with me back to my area 
of work iséé..



How does the NUHT plan for 
todayécompare to your expectations?

ÅUnlocking some secrets of when ósupervisionô works 
in practice and why

ÅTo obtain staff support for the continued 
development of clinical supervision in NUHT

ÅExamining how clinical supervision can work in 
practice through reflection on that practice

ÅClarifying what is meant by clinical supervision 
compared to other sorts of supervision

ÅReflecting on the culture of NUHT for implementing 
clinical supervision and how to ómapô what is 
happening in practice

ÅCo-creating a shared óvisionô for supervision in NUHT 
and what needs to happen next 



My own 2 responsesé.

Åwhat I hope for today é.

é.is that we can reflect (and act) upon practical 
issues for implementing supervision from óinside 
outô rather than the more traditional way of first 
looking óoutside inô

Åmy hand é door handle é

é..to be able to give NUHT a óbonfire of realistic 
ideasô for implementing supervision over the 
next year



Activity 1: What already works with 
ósupervisionô where you work and 
why? ïPaired Interviews

ÅIn PAIRS at your tableséé.(10 mins each)é 
Describe ONE óspecial supervisory momentô éone 
where you felt really supported at workéand 
made a significant difference to what you were 
trying to achieve in practiceéé.

ÅWHERE did your óspecial supervisory momentô 
take place and HOW did it come about?

ÅWhat in your opinion were TWO core factors 
é.that contributed to making this such a óspecial 
supervisory momentô for you at work?



WHEN & WHY do special supervisory 

moments happen at work?
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WHAT core factors 
made those 
ósupervisoryô 
moments so special?

Might these special 
supervisory moments be part 
of your vision for developing 

supervision in NUHT? 



On reflectioné..

ÅNow we have óunlocked the secretsô of 
special ósupervisoryô moments that happen 
at worké.. perhaps these might become 
part of your vision for developing clinical 
supervision in NUHT?

ÅHow can these perhaps éé.extra-ordinary 
ósupervisoryô moments become ómore 
ordinaryô (and replicated) into everyday 
supervision in NUHTéwhat might need to 
happen?



Clarifying clinical 
supervisioné

édefinitions as describing the 
ówhatô and óhowô of clinical 

supervision?



What are the ókey wordsô to consider in 
the way NUHT defines clinical 

supervision in practice?

ÅóClinical supervision is a practice - focused 
professional relationship, involving a 
practitioner reflecting on practice guided 
by a skilled supervisorô(NMC 2008a)

écited inéé.. 
Preceptorship and Clinical Supervision for Nurses 
and Midwives Policy and Guidelines (NUHT  2008) 
Reviewed in Nov.2008)



Some distinguishing features 
of clinical supervision?

ÅA confidential process (with exceptions) in which 
a supervisee chooses a supervisor to disclose 
significant aspects of their practice with 

ÅA planned and intentional opportunity to reflect 
about practice in practice that is conducted within 
previously agreed boundaries with the intention 
of improving care delivery

ÅA regular process of support in addition to those 
informal and ad -hoc mechanisms in practice

ÅA practice based form of learning that can count 
as evidence of continuing professional 
development requirements (CPD)

ÅThe meeting moves from simply talking about 
practice to working towards some demonstrable 
actions or a changed perspective on the 
superviseesô practice



Trust supervisory intentions?
(NUHT 2008)
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Some traditional ways of 
organising supervision

ÅOne to one with a supervisor from within 
the same discipline

ÅOne to one with a supervisor outside the 
discipline

ÅGroup supervision with a supervisor from 
within the same discipline

ÅGroup supervision with a supervisor from 
outside the discipline

ÅNetworking supervision with those from a 
similar or a mixed background


